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As we compose our reflections on 2020, we take stock of the 
ground that we have traversed in a year that was disruptive 
to the extreme. We are proud of the way the Edmonton Arts 
Council (EAC) and community came together to accelerate 
a number of strategic Actions from Connections & Exchanges: 
A 10-Year Plan to Transform Arts & Heritage In Edmonton, 
despite the circumstances.

The reimagining of the EAC’s granting programs has begun 
with the guidance of community input. We took the approach 
to Listen & Understand, making this an integral part of 
Shaping & Advancing new investment programs. Bringing 
these two approaches to our work in program design, review 
and delivery allowed us to define the purpose, rationale, 
and desired impact of our programs. For example, through 
the launch of Creators’ Reserve, we Create & Show, 
demonstrating the value of investment in artistic creation, 

The Edmonton Arts Council acknowledges the traditional land on which 
Edmonton/ Amiskwacîwâskahikan sits, the Territory of the Treaty 6 First 
Nations and the homelands of the Métis people. We would like to recognize 
and thank the diverse Indigenous peoples whose ancestors’ footsteps have 
marked this territory for centuries such as: Nehiyawak/Cree, Dene Suliné, 
Nakota Sioux, Saulteaux, Niitsitapi/Blackfoot, as well as the Métis and the 
Inuk/Inuit peoples. It is a welcoming place for all peoples who come from 
around the world to share Edmonton as a home. Together we call upon all  
of our collective honoured traditions and spirits to work in building a great  
city for today and future generations.

MESSAGE  
FROM THE  
BOARD CHAIR 
AND EXECUTIVE  
DIRECTOR

Image (far right): The Disaster 
Show, conceptualized by Mile Zero 
Dance Artistic Director Gerry Morita, 
tells the story of three solitary humans 
imagining ‘final dances’ with the last 
glacier, a hurricane, and a forest fire, 
all while facing the natural elements 
of their own force and beauty. 
Working with a four-foot square block 
of ice and an enormous fan, in the 
midst of increasing restrictions as a 
response to the global pandemic, 
MZD chose to stage this work in a 
large open warehouse to facilitate 
social distancing during both 
rehearsals and performances. Taste of 
Edmonton generously provided MZD 
with space for a month-long residency. 
This resulted in an incredibly intimate 
performance using the digital medium 
for dance in ways that would not be 
possible in a traditional live setting. 

Justin Calvadores in The Disaster 
Show by Mile Zero Dance, photo  
by Mat Simpson

Image (right):  
aamiskwaciy-wâskahikan by MJ 
Belcourt, 2020 City of Edmonton 
Indigenous Artist-in-Residence,  
photo by Brad Crowfoot

including exploration and experimentation of ideas, concepts, 
and the creative process itself. Through the introduction of  
a Career and Skills Development stream within Grants for 
Individuals and Collectives, and the Equity and Access in 
the Arts program, we reached artists working in a diversity 
of art forms and practices. With new pillars of investment for 
organizations (Sustain and Activate), we worked to support 
the stability of the arts ecology for organizations and festivals. 

TIX on the Square, much like our arts community, was forced 
to close its box office and retail operations for part of 2020. 
They not only took this in stride by processing thousands 
of dollars in refunds but jumped in to assist the grants team 
with the intake of hundreds of applications in early April. 
When it was safe to reopen, they provided retail space and 
visibility for local artists whose opportunities to sell at 
summer markets vanished.
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Implementation Insights 
In years one and two of Connections & Exchanges, the Edmonton Arts 
Council has identified and made progress on priority Actions. These Actions 
have focused on reviewing the EAC’s grant programs and increasing 
investment in artists and arts organizations, building internal capacity and 
technological infrastructure, leveraging partnerships within the City and 
community, and digital promotion of the arts.

CONNECTIONS  
& EXCHANGES Image (right): When stages went dark, playwright 

Mac Brock and his team reimagined the ambulatory 
theatre project Tracks, creating an online choose your 
own adventure theatre experience without sacrificing 
the intimate nature of the original project. With the cast 
performing from their own homes, design packages 
were sent to each performer to build their own “mini 
stage” – fostering new skills and storytelling techniques. 
As Brock says, “It shows off how much artists like this 
are built for times like these. We have a team of people 
who are adaptable and never see a problem as a wall. 
This experience has shown that there is a different 
way to be live and accessible for an audience.”

Hayley Moorhouse in Tracks.  
Photo supplied.

The small but mighty Community Programming Team 
adapted to restrictions on gatherings in Churchill Square 
and the closure of the Downtown Community Arena by 
bringing live arts to Edmonton’s neighbourhoods. With 
“Festival in a Box,” they took the Seek & Explore approach 
to animate the streets with parades, as performers fostered 
new connections and exchanges through the joy of being 
in the presence of others.

The Public Art team continued their good work in the 
commissioning and care of the artworks in the Public Art 
Collection. The big change this year was the introduction 
of an interview in the artist selection process that gives 
artists an opportunity to present their portfolios, talk about 
their creative process, and provide insight into how they will 
conduct research, generate ideas, and work within a larger 
project team. Conservation and Collections Management 
remain busy with caring for the overall collection of 262 
artworks while also focusing on major repairs, restorations, 
and re-siting of pieces in the collection.

Although the Research function is a new one, the work 
done to anchor and embed this area into operations is 
already yielding new insights. The Listen & Understand 
approach has been key in enabling the EAC to design and 
roll-out surveys and round tables to gather intelligence 
about the state of the field. It has also allowed us to think 
more deeply about EAC’s commitments to Indigenous 
cultural autonomy and equity and inclusion, as we move 
forward in implementing Connections & Exchanges. The 
EAC’s Indigenous and equity areas have strengthened 
inter-departmental collaboration, built new relationships 
with artists, collectives and communities, and made 
investment mechanisms more accessible. We are thrilled 
to note the record number of grant applications received 
from Indigenous and equity-seeking artists in 2020. 

In the community, artists and arts organizations have found 
innovative ways of working and collaborating in this new 
reality. As Edmonton and the world face another uncertain 
summer, we know that once we are able, the arts will play 

a crucial role in the City’s social and economic recovery. 
The arts create belonging and connectedness and help 
us articulate and express our collective struggles brought 
about by the pandemic. More importantly, the arts will 
inspire us to reimagine our future together by celebrating 
our creativity and culture. 

The EAC staff and Board are committed to working 
alongside the arts community to rebuild and reimagine our 
arts ecosystem. To lead us in this work, the EAC Board is 
focused on its development in support of their own growth 
as Board members, as well as to achieve adaptability 
and sound decision-making in their stewardship of 
Connections & Exchanges.

What could have been a paralyzing and debilitating time 
has shown us that if we work together, we can achieve the 
impact we seek. We would like to thank the EAC Board and 
staff, and our partners at the City of Edmonton and on City 
Council, for their dedication, passion, and professionalism. 
We look forward to working with you all in 2021 as we 
continue to nurture our vibrant and resilient arts ecosystem.

Noel Xavier  Sanjay Shahani 
Chair, Board of Directors  Executive Director 

Actions that make their impact 
by establishing a new physical 
or creative form – a tangible 

representation of change that 
artists, audiences and citizens 
can recognize, experience and 

engage with in our city. 

CREATE  
& SHOW

Strengthening the relational 
bonds in our city through 

collaboration with community. 
Creating the conditions for 

partnerships to flourish. 

SHAPE & 
ADVANCE

Creating new initiatives or  
activities that we believe will  

have an impact based on feedback. 
Testing or piloting new programs 

and models to help us  
understand the practicality  

of implementing them. 

SEEK & 
EXPLORE

Getting direct feedback from 
the arts ecosystem, as well 

as stakeholders and citizens. 
Collecting data, holding 

consultations, soliciting surveys,  
or otherwise compiling  
research and providing  

analysis. 

LISTEN & 
UNDERSTAND

The four approaches 
to delivering 

Connections & 
Exchanges
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COMMUNITY  
PROGRAMMING

Image (above): 
Parade performer 
Andrea House, photo 
by Randall Fraser

In the summer, the EAC adapted our popular “Festival in a Box” series 
for COVID-19, hosting physically distant, surprise pop-up parades in  
20 neighbourhoods across the city, which brought arts engagement to  
a wide range of communities.

“Just enjoyed the parade on Gariepy crescent. It was fantastic, kids  
(and adults) really enjoyed it. Thank you for organizing and thank you  
to the Brass Tactics and other participants. Much appreciated on a  
rather quieter than usual long weekend!”

Lauren Smith, Lessard community member

“Thanks so much for the work on Saturday and thanks to the Edmonton Arts Council for getting 
artists back on the streets. You were very right when you said it was important for the artists to be 
working, as much as for the audience to see us. How wonderful that it was the Edmonton Arts 
Council that got us back to work in a perfect combination of Connections & Exchanges. Also, it 
seemed like a great pick for the first go - a diverse mosaic of Canadians in a neighbourhood that 
was very appreciative of the parade.” 

Parade performer Heather D. Swain
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Image (above):  
J² Studios masks, 
photo by J² Studios

Image (right):  
TIX on the Square, 
photo provided

Owned and operated by the EAC, TIX on the Square offers low-cost 
ticketing services and support to local artists and venues, and a retail 
space to showcase the work of regional artists and makers. With the 
rise of COVID-19 and subsequent event closures and cancellations, TIX 
shifted to a focus on artist relationships and products, offering curbside 
pick-up, and in-store shopping with new health and safety protocols 
when permitted by local health authorities. 

379 locally made 
masks sold 200 local artists  

featured in total58 new artists 
introduced in-store

“In 2020 the staff and team  
knew that it was crucial for the 
store to remain open to support 
the many artists whose livelihoods 
depend on retail partners such as 
TIX. They found innovative ways 
to remain open and to reach out 
to their artists and continue to 
collaborate with them during this 
trying time. I really appreciate 
everything TIX has done for  
its artists in 2020 and am very 
happy to be an included artist  
in their gallery.”

Larry and Christina Jang, J² Studios

TIX 
ON THE 
SQUARE 
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GRANTS
AWARDS & 
SUPPORT 
PROGRAMS

“I have always strived to have a voice as an advocate. People want the opportunity to see themselves on 
stage. My dream is that my work will continue to break down attitudinal barriers and amplify the conversations 
around representation and thinking outside of the box. But unfortunately I am still living in a world where 
without the strongest resume, I will never even be invited into the room. I know that with the help of the 
team I have assembled I can gain the knowledge, skills, and confidence I need to book the role and become 
the change I have advocated for. Here’s to the beginning of being comfortable to tell my truth, represent 
my community honestly, and change the industry for the better. I believe that me being on the stage and 
representing my community will open the minds of audience members, educators and colleagues alike.” 

Carly Neis, local playwright and actor, Equity and Access in the Arts recipient, image (left) supplied

Every year, EAC grant programs  
help countless Edmontonians attend 
performances, explore exhibits, expand 
their creative skills, share their artistic 
creations, celebrate their communities, 
and much, much more. In total, the EAC 
managed the distribution of approximately 
$11 million in grant funds in 2020.

For a full list of 2020 grant recipients,  
visit www.edmontonarts.ca/about_eac/
annualreports/

Granting in a global pandemic
In January 2020, there was a clear path forward. The  
EAC was pursuing change and planned to spend the year 
building a new investment framework guided by Connections 
& Exchanges. In February, the Transitions Operating program 
grants were approved by City Council - a record $8.6 million 
to 156 arts and festival organizations. Individual artists were 
applying for project grants, and assessment of travel grants 
was underway. 

By mid-March 2020, everything shifted because of 
COVID-19. With the guidance of the EAC’s Grants Review 
and Transitions Committee, the rest of 2020 would bring 
change at a remarkable pace. By early April, the Creators’ 
Reserve program was built and launched, and the Connections 
& Exchanges Initiatives program was restructured. The 
response was overwhelming. The EAC received more than 
650 applications for those two programs alone and dozens 
of assessors worked through them virtually. By the end of 
June, grants totaling more than $800,000 had been awarded 
to 121 artists, and 14 organizations for projects that 
engaged artists.

Spring and summer brought work on the re-structuring of 
support to individuals and collectives, including assistance 
from the Edmonton Community Foundation. Project grants 
were revised to focus on creative work and skills development 
for artists and arts administrators, rather than presentation, 
travel, and other activities prevented by COVID-19. The 
Cultural Diversity in the Arts project grants were reborn as 
the Equity and Access in the Arts program. The Edmonton 
Artists’ Trust Fund budget was supplemented by contributions 
from the Foote Family Fund and at least one anonymous 
donor, which doubled the available budget and allowed for 
20 artists to be supported.

In the end, 2020 saw the largest number of applications, the 
most grants, and the largest budget expended on granting to 
the community in the EAC’s history.

Many of these activities and changes were accelerated by the 
pandemic, but they were all done with a thoughtful eye to the 
Ambitions, Aims and Actions in Connections & Exchanges. 
That remains the path as we build for the future. 

Operating Grants  

• Arts and Festival Seed – supporting new  
or emerging arts organizations and festivals

• Arts Building Operating – investing in the  
maintenance of public arts facilities

• Transitions Operating – operational funding  
for a wide-range of organizations and festivals  
to produce, exhibit, support and perform art for  
the benefit of all Edmontonians

• Celebrations – assisting with the production of  
local one-day celebratory events and/or parades
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Image (above):  
Untitled (Capilano 
Schema) by Sergio 
Serrano & Alexander 
Stewart, photo by  
PK Photography

“Public art is at the heart of community. The research I’ve done shows 
that public art invigorates communities by intellectually and emotionally 
stimulating ideas about place, communities, history, values, beliefs, 
practices and more. This is a great opportunity to tour the art, think about 
what it means to you and the community with plans to check it out in real 
time in the future.”

Dr. Megan Strickfaden, Professor of Material Culture and Design Studies, Department of 
Human Ecology, University of Alberta

In 2020, four artworks were added to the City of Edmonton’s public art collection through 
the City’s Percent for Art policy: Fluid Landscape by Shan Shan Sheng at Davies Station 
(Valley Line LRT), Four Seasons in Silver Heights Peony Garden by Oksana Movchan at 
Bonnie Doon Stop (Valley Line LRT), Untitled (Capilano Schema) by Sergio Serrano & 
Alexander Stewart at Capilano Library, and Silver Seed by Tony Bloom at the Jasper Place 
Bowl and Grandstand. 

The EAC Conservation and Collections Management team continued their work taking 
care of the 262 artworks in the Public Art Collection. Major projects were undertaken and 
initiated including Lodge by Clay Ellis (scheduled for reinstallation at Capilano Library in 
2021), Immense Mode by Dawn Detarando and Brian McArthur at Southgate Station, Travail 
in Tandem by Father Douglas at Belvedere LRT Station, Passengers by Ray McAdam at 
South Campus LRT Station and one Eco Creature by Brandon Blommaert at Kennedale 
Eco Station.

Connections & Exchanges  
Initiatives Grant
• A new program supporting organizations to pursue their own 

goals, aspirations and strategic plans that aligned with the 
Ambitions, Aims and Actions in Connections & Exchanges

Project Grants      

• Artist Project Grants – supporting individual artists to create 
work and develop their practice

• Travel Grants – aiding local artists and arts groups to participate 
in professional and creative development opportunities outside 
of Edmonton

• Creators’ Reserve – supporting the time artists need to pursue 
a wide range of creation activities or the substantive revision of 
a work-in-progress

• Arts Grants for Individuals and Collectives – divided into 
three streams: Exploration and Experimentation, Skills and 
Career Development, and Major Artist-Driven Projects – this 
program supports a broad range of artistic exploration, 
development, and creation

• Equity and Access in the Arts – investing in a thriving and 
diverse arts community by supporting Edmonton-based artists 
and collectives from communities that face barriers to access

• Edmonton Artists’ Trust Fund – investing in the careers of 
Edmonton artists, encouraging them to continue creating in 
our community (In partnership with the Edmonton Community 
Foundation, with additional investment from the Eldon and 
Anne Foote family fund and an additional anonymous donor)

Image (left):  
Eco Creatures by 
Brandon Blommaert, 
photo by EAC

PUBLIC ART & 
CONSERVATION
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FINANCIAL
STATE-
MENTS

DECEMBER 31, 2020

INDEPENDENT AUDITOR’S REPORT

Image (above): 
Silver Seed by  
Tony Bloom, photo 
by Doyle C. Marko/
DCM Photography

To the Members of:
The Edmonton Arts Council Society

Opinion

We have audited the financial statements of The 
Edmonton Arts Council Society, which comprise the 
financial position as at December 31, 2020 and the 
statements of operations and changes in fund balance 
and cash flow for the year then ended, and notes to the 
financial statements, including a summary of significant 
accounting policies.

In our opinion, the accompanying financial statements 
present fairly, in all material respects, the financial position 
of the Society as at December 31, 2020, and its results of 
operations and its cash flows for the year then ended in 
accordance with Canadian Accounting Standards for 
Not-for-profit Organizations (ASNFPO).

Basis for Opinion

We conducted our audit in accordance with Canadian 
generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements 
section of our report. We are independent of the Society 
in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in Canada, and 
we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged 
with Governance for the Financial Statements

Management is responsible for the preparation and fair 
presentation of the financial statements in accordance with 
ASNFPO, and for such internal control as management 
determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, management is 
responsible for assessing the Society’s ability to continue 
as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern 
basis of accounting unless management either intends  
to liquidate the Society or to cease operations, or has no 
realistic alternative but to do so.

Those charged with governance are responsible for 
overseeing the Society’s financial reporting process.

Auditor’s Responsibilities for the Audit  
of the Financial Statements

Our objectives are to obtain reasonable assurance  
about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud  
or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted 
in accordance with Canadian generally accepted auditing 
standards will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of 
these financial statements.
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   2020   2019

ASSETS

General Fund 
 Cash  $  1,808,951 $  1,963,161 
 Accounts receivable (Note 3)   254,713  80,780 
   2,063,664  2,043,941

TIX on the Square Fund 
 Cash   23,024  37,607

Casino Fund 
 Cash   2,366  34,928

Program Fund 
 Cash   910,595  1,636,019 
 Accounts receivable   12,651  21,526 
   923,246  1,657,545

Community Investment Grants Fund 
 Cash   1,409,488  690,535 
 Accounts receivable   28,665  4,100 
   1,438,153  694,635

Public Art Fund 
 Cash   2,728,824  1,595,363 
 Accounts receivable (Note 9)   3,104,435  4,977,607 
 Prepaid expenses and deposits   2,333  2,333 
   5,835,592  6,575,303

Property and Equipment Fund 
 Property and equipment (Note 2)   262,738  209,360

  $ 10,548,783 $ 11,253,319

STATEMENT OF  
FINANCIAL POSITION
December 31, 2020

As part of an audit in accordance with Canadian generally 
accepted auditing standards, we exercise professional 
judgment and maintain professional skepticism throughout 
the audit. We also:

• Identify and assess the risks of material misstatement 
of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive 
to those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the 
override of internal control.

• Obtain an understanding of internal control relevant 
to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the Society’s internal control.

• Evaluate the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by management.

• Conclude on the appropriateness of management’s 
use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a 
material uncertainty exists related to events or 
conditions that may cast significant doubt on the 
Society’s ability to continue as a going concern.  
If we conclude that a material uncertainty exists,  
we are required to draw attention in our auditor’s 

report to the related disclosures in the financial 
statements or, if such disclosures are inadequate,  
to modify our opinion. Our conclusions are based  
on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions 
may cause the Society to cease to continue as a 
going concern.

• Evaluate the overall presentation, structure and 
content of the financial statements, including the 
disclosures, and whether the financial statements 
represent the underlying transactions and events  
in a manner that achieves fair presentation.

We communicate with those charged with governance 
regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that we 
identify during our audit.

Chartered Professional Accountants

Edmonton, Alberta
April 6, 2021  



18 19Edmonton Arts Council  |  2020 Annual ReportEdmonton Arts Council  |  2020 Annual Report

   2020   2019

LIABILITIES

General Fund 
 Accounts payable  $  33,599  $  52,109

TIX on the Square Fund 
 Accounts payable   2,736   6,548 
 Unearned revenue (Note 6)   3,461   4,949 
   6,197   11,497

Program Fund 
 Accounts payable   665,943   1,346,022

Community Investment Grants Fund 
 Accounts payable   1,290,565   519,635

Public Art Fund 
 Accounts payable (Note 9)   4,262,319   4,644,339

   6,258,623   6,573,602

 
FUND BALANCES

General Fund    2,030,065   1,991,832

TIX on the Square Fund    16,827   26,110

Casino Fund    2,366   34,928

Program Fund    257,303   311,523

Community Investment Grants Fund    147,588   175,000

Public Art Fund    1,573,273   1,930,964

Property and Equipment Fund    262,738   209,360

   4,290,160  4,679,717

  $  10,548,783  $  11,253,319

 
Approved on behalf of the Board

 Director Director

STATEMENT OF  
FINANCIAL POSITION
December 31, 2020

   2020   2019

GENERAL FUND 
 
Revenue 
 City of Edmonton service contract (Note 8)  $ 2,407,588  $ 1,921,757 
 Investment income   40,341   62,980 
 Memberships   4,975   4,775 
 Other income   4,671   13,991 
 Grant - administration   -   4,046 
   2,457,575  2,007,549

Expenditures 
 Staffing costs and benefits   1,704,068   1,428,455 
 Office costs   97,227   86,691 
 Jury and honorariums   87,609   87,992 
 Consulting fees   82,270   9,785 
 Telephone, internet and website   72,454   63,989 
 Board of Directors costs and AGM   14,369   25,514 
 Advertising and promotion   14,360   30,409 
 Rent   12,686   25,153 
 Equipment lease   11,240   20,031 
 Professional fees   10,650   10,250 
 Insurance   5,410   5,118 
 Conferences and travel   1,193   8,835 
 Bank charges and interest   734   499 
   2,114,270   1,802,721

Excess of revenue over expenditures   343,305   204,828

Transfer to Property and Equipment Fund   (122,164)   (84,850) 
Transfer from (to) Public Art Fund   22,478   (25,785) 
Transfer to TIX on the Square Fund   (238,295)   (104,565) 
Transfer from CIG Fund   23,577   - 
Transfer from Casino Fund   9,332   9,850 
   (305,072)   (205,350)

Net increase (decrease) in Fund balance   38,233   (522)

Fund balance, beginning of year   1,991,832   1,992,354

Fund balance, end of year  $  2,030,065  $  1,991,832

STATEMENT OF OPERATIONS AND 
CHANGES IN FUND BALANCE
For the year ended December 31, 2020
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   2020   2019

TIX ON THE SQUARE FUND

Revenue 
 Sales for distribution  $  137,485  $ 702,393 
 City of Edmonton - Operating income   60,000   60,000 
 Commissions   30,554   105,790 
 Bank charges recovered   1,530   13,540 
 Gift certificates   537   898 
   230,106   882,621

Expenditures 
 Staffing costs and benefits   262,409   202,815 
 Sales reimbursement   121,134   663,265 
 Rent   28,499   28,499 
 E-Commerce   21,017   21,943 
 Office costs   16,571   12,247 
 Purchases   13,551   35,135 
 Bank charges and interest   7,485   15,508 
 Telephone and internet   5,941   8,026 
 Advertising and promotion   1,077   3,234 
   477,684   990,672

Excess (deficiency) of revenue over expenditures   (247,578)   (108,051)

Transfer from General Fund   238,295   104,565

Net increase (decrease) in Fund balance   (9,283)   (3,486)

Fund balance, beginning of year   26,110   29,596

Fund balance, end of year  $  16,827  $  26,110

STATEMENT OF OPERATIONS AND 
CHANGES IN FUND BALANCE
For the year ended December 31, 2020

   2020   2019

CASINO FUND 
 
Revenue 
 Casino revenue  $  -  $  -

 
Expenditures 
 Telephone, internet and website   3,215   6,613 
 Bank charges and interest   15   41 
 Donations   -   500 
   3,230   7,154

Excess (deficiency) of revenue over expenditures   (3,230)   (7,154)

Transfers to General Fund   (9,332)   (9,850) 
Transfer to Program Fund   (20,000)   (20,000) 
   (29,332)   (29,850)

Net increase (decrease) in Fund balance   (32,562)   (37,004)

Fund balance, beginning of year   34,928   71,932

Fund balance, end of year  $  2,366  $  34,928

STATEMENT OF OPERATIONS AND 
CHANGES IN FUND BALANCE
For the year ended December 31, 2020
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   2020   2019

PROGRAM FUND

Revenue 
 City of Edmonton - Programs  $  1,196,506  $  1,793,325 
 Edmonton Artists Trust Fund (Note 4)   312,202   190,000 
 Edmonton Community Foundation   80,000   15,000 
 Lee Fund Grant (Note 4)   64,226   58,800 
 City of Edmonton - Sir Winston Churchill Square   58,608   97,119 
   1,711,542   2,154,244

Expenditures 
 Diversity and Equity   348,422   41,305 
 Creators’ Reserve Fund   344,000   - 
 Edmonton Artists Trust Fund   300,000   150,000 
 Connections & Exchanges Initiatives   217,100   1,172,900 
 Special Programs   156,345   265,994 
 Sir Winston Churchill Square (Note 10)   151,337   155,831 
 Arts Habitat   112,500   450,000 
 Community Art and Outreach   90,208   44,042 
 Arts Administrator Sabbatical Fund   25,000   - 
 Digital Arts Fund   23,500   - 
 Cultural Plan   14,478   36,667 
 Indigenous Initiatives   2,872   63,896 
 Cornerstone Grants   -   250,867 
 Lee Fund Grant   -   118,800 
   1,785,762   2,750,302

Excess (deficiency) of revenue over expenditures   (74,220)   (596,058)

Transfer from Casino Fund   20,000   20,000

Net increase (decrease) in Fund balance   (54,220)   (576,058)

Fund balance, beginning of year   311,523   887,581

Fund balance, end of year  $  257,303  $  311,523

STATEMENT OF OPERATIONS AND 
CHANGES IN FUND BALANCE
For the year ended December 31, 2020

   2020   2019

PROPERTY AND EQUIPMENT FUND 
 
Expenditures 
 Amortization  $  68,786  $  56,683

Excess (deficiency) of revenue over expenditures   (68,786)   (56,683)

Transfer from General Fund   122,164   84,850

Net increase in Fund balance   53,378   28,167

Fund balance, beginning of year   209,360   181,193

Fund balance, end of year  $  262,738  $  209,360

 
PUBLIC ART FUND
Revenue 
 City of Edmonton - Artist fees  $  164,188  $  3,191,440 
 City of Edmonton - Projects   150,000   157,500 
 Interest and other income   25,497   28,827 
 City of Edmonton - Conservation   24,586   393,921 
 City of Edmonton - Administration   19,391   410,246 
   383,662   4,181,934

Expenditures 
 Staffing costs and benefits   304,595   286,186 
 Artist fees   178,747   2,820,420 
 Conservation expense   57,991   97,522 
 Rent   57,584   58,117 
 Projects   43,812   118,684 
 Consulting fees   33,471   - 
 Office costs   21,565   36,123 
 Selection committee   21,110   10,151 
   718,875   3,427,203

Excess (deficiency) of revenue over expenditures   (335,213)   754,731

Transfer from (to) General Fund   (22,478)   25,785

Net increase (decrease) in Fund balance   (357,691)   780,516

Fund balance, beginning of year   1,930,964   1,150,448

Fund balance, end of year (Note 9)  $  1,573,273  $  1,930,964 

STATEMENT OF OPERATIONS AND 
CHANGES IN FUND BALANCE
For the year ended December 31, 2020
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   2020   2019

COMMUNITY INVESTMENT GRANTS FUND

Revenue 
 City of Edmonton Community Investment Grants  $  11,178,000  $  9,928,000 
 Investment income   42,025   48,669 
 Miscellaneous income   19,070   33,500 
   11,239,095   10,010,169

Expenditures 
 Arts Operating Grants (Note 11)   6,980,005   6,269,480 
 Festival Operating Grants   1,924,325   1,859,695 
 Edmonton Artists Individual Grants   969,350   848,625 
 Arts and Museum Building Operating Grants   475,700   463,900 
 Creators’ Reserve Grants   300,000   - 
 Cultural Diversity Grants   250,000   214,200 
 Festival Seed Grants   150,000   100,000 
 Travel Grants   57,636   81,481 
 Organizational Support Grants   36,255   23,569 
 Major Parade and Celebration Grants   36,100   75,000 
 Emergency Grants   25,000   - 
 Digital Arts Grants   23,500   - 
 Administration   15,059   14,419 
 Community Arts Grants   -   9,800 
   11,242,930   9,960,169

Excess (deficiency) of revenue over expenditures   (3,835)   50,000

Transfer to General Fund   (23,577)   -

Fund balance, beginning of year   175,000   125,000

Fund balance, end of year  $  147,588  $  175,000

STATEMENT OF OPERATIONS AND 
CHANGES IN FUND BALANCE
For the year ended December 31, 2020

   2020   2019

GENERAL FUND 

Net inflow (outflow) of cash related to the following activities: 

Operating activities 
 Excess of revenue over expenditures  $  343,305  $  204,828 
 Change in non-cash balances relating to operations 
  Accounts receivable   (173,933)   38,935 
  Accounts payable   (18,510)   14,762 
    150,862   258,525

Financing activities 
 Due from TIX on the Square Fund   -   (63,703) 
 Transfer to Property and Equipment Fund   (122,164)   (84,850) 
 Transfer to TIX on the Square Fund   (238,295)   (104,565) 
 Transfer from (to) Public Art Fund   22,478   (25,785) 
 Transfer from Community Investment Grants Fund   23,577   - 
 Transfer from Casino Fund   9,332   9,850 
    (305,072)   (269,053)

Increase (decrease) in cash   (154,210)   (10,528)

Cash, beginning of year   1,963,161   1,973,689

Cash, end of year  $  1,808,951  $  1,963,161

STATEMENT OF  
CASH FLOWS
For the year ended December 31, 2020
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NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2020

NATURE OF OPERATIONS

The Edmonton Arts Council Society (EAC) exists to support and promote the arts community in Edmonton. The EAC 
meets the needs of its members and the arts community as a whole though activities that:

 • Invest in Edmonton festivals, arts organizations and individual artists through municipal,  
  corporate and private funding 
 • Represent Edmonton’s arts community to government and other agencies and provide expert advice  
  on issues that affect the arts 
 • Build partnerships and initiate projects that strengthen our community 
 • Create awareness of the quality, variety and value of artistic work produced in Edmonton

The EAC was incorporated on April 19, 1995 under the Societies Act of the Province of Alberta and was registered as a 
charity effective August 1, 1997 under the Income Tax Act of Canada. Work carried on by the EAC is dependent upon the 
current Service Agreement funded by the City of Edmonton.

The Society follows the restricted fund method of accounting and the operations of the Society are organized into project 
funds. A summary of each of the funds is as follows:

General Fund
Donations which have not been designated by the donor for the Edmonton Artists Trust Fund (Note 4) or John Mahon Arts 
Administrator Sabbatical Fund are placed in the General Fund. The costs of administering the Society and the costs of 
improving or expanding the Society are recorded in this fund.

TIX on the Square Fund
TIX on the Square is a community box office, retail store, and information booth. It is owned and operated by The Edmonton 
Arts Council Society and serves the entire arts and cultural community in the greater Edmonton region.

Casino Fund
The Casino Fund was set up in response to the Alberta Gaming and Liquor Commission’s requirement to have a separate 
account to receive proceeds from casinos managed by the Society. Funds from this account can only be spent in areas 
approved in each casino application. Proceeds are used mainly for community programs as well as EAC and TIX on the 
Square website development and updates. The Society currently holds a fundraising casino every two years.

NOTE 1: SIGNIFICANT ACCOUNTING POLICIES
 
Basis of Presentation 
These financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit 
organizations.

Revenue Recognition 
Restricted contributions are recognized as revenue of the appropriate fund in the year in which the events giving rise  
to the contribution have occurred. If a separate fund does not exist, the restricted contribution will be recorded as part of 
the General Fund and will be deferred and recognized as revenue when the related expenses are incurred. Unrestricted 
contributions are recognized as revenue of the General Fund in the year received.

Public art revenue is recognized when the public art project has been approved by the City of Edmonton and collection  
is reasonably assured.

NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2020

Program Fund
When requested by the City of Edmonton, the EAC produces special projects. These projects have included Churchill 
Square Programming, Arts Habitat, community-based projects, equity and inclusion, and others. In addition, the EAC 
develops grant programs with the Edmonton Community Foundation and corporate partners.

Public Art Fund
The Service Agreement between the City of Edmonton and the EAC identifies support for the City’s public art program as 
one of the key responsibilities of the EAC. This involves creation of master plans for public art, policy development, and 
production of specific public art projects generated by the Percent for Art program or from other sources. The public art 
projects are multi-year projects that range from three to seven years.

Community Investment Grants (CIG) Fund
The Service Agreement between the City of Edmonton and the EAC identifies responsibility for the City’s Community 
Investment Grants program in the arts and festivals as a core duty of the EAC. This involves administration of all relevant 
existing CIG programs as well as development of new CIG programs in the arts and festivals.

Property and Equipment Fund
The Property and Equipment Fund was established to collect and disburse funds on capital projects undertaken by the 
EAC and to maintain the assets, liabilities, revenues and expenses related to the Society’s property and equipment.
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NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2020

Note 1:  Significant Accounting Policies (continued)

Cash (bank indebtedness) 
Cash includes cash on hand, bank deposits and term investments with maturities less than one year. Bank indebtedness 
includes cheques issued in excess of bank balance.

Property and Equipment 
Property and Equipment are recorded at cost. Amortization is calculated on the declining balance basis over the assets 
estimated useful life at the following annual rates:

 Computer equipment and website  30% 
 TIX renovations  30% 
 Office equipment  20% 
 Vehicle    30%

Contributed Services 
Contributed services of volunteers are not recognized as revenue in these financial statements because their fair value 
cannot be reasonably determined.

Contributed Goods 
The Society only records non-cash donations when a charitable receipt is issued. These donations are recorded at the 
fair value of the items received.

Donations 
With the establishment of the Edmonton Artists Trust Fund (Note 4) and John Mahon Arts Administrator Sabbatical Fund, 
donations that are not restricted are forwarded directly to either Fund held by the Edmonton Community Foundation at 
the discretion of the Society.

Income Taxes 
The Society is a not-for-profit organization incorporated under the Societies Act of the Province of Alberta and, as such, 
is exempt from income taxes under Section 149(1) of the Income Tax Act of Canada.

Note 1:  Significant Accounting Policies (continued)

Use of Estimates 
The preparation of financial statements in accordance with Canadian accounting standards for not-forprofit organizations 
requires management to make estimates and assumptions that affect the reported amount of assets and liabilities at the 
date of the financial statements and the reported amount of receipts and disbursements during the reporting period. 
Actual results could differ from those estimates. Items subject to significant management estimates include valuation of 
accounts receivables, accounts payable and accrued liabilities, and amortization.

Financial Instruments 
Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, financial instruments with 
actively traded markets are reported at fair value, with unrealized gains and losses reported in the statement of income. 
All other financial instruments are reported at amortized cost and tested for impairment at each reporting date. Transaction 
costs on the acquisition, sale or issuance of financial instruments are expensed when incurred. Conversely, transaction 
costs are added to the carrying amount for those financial instruments subsequently measured at amortized cost.

Long-lived Assets 
Long-lived assets consist of property and equipment. Long-lived assets held for use are measured and amortized as 
described in the applicable accounting policies.

The Society performs impairment testing on long-lived assets held for use whenever events or changes in circumstances 
indicate that the carrying value of an asset, or group of assets, may not be recoverable. Impairment losses are recognized when 
undiscounted future cash flows from its use and disposal are less than the asset’s carrying amount. Impairment is measured 
as the amount by which the asset’s carrying value exceeds its fair value. Any impairment is included in earnings for the year.

NOTE 2: PROPERTY AND EQUIPMENT
           2020    2019 
        Accumulated   Net Book   Net Book 
     Cost    Amortization   Value    Value

  Computer equipment and website  $  471,234  $  348,664  $  122,570  $  73,713 
  TIX renovations   142,365   121,248   21,117   30,168 
  Vehicle   13,399   12,461   938   1,340 
  Office equipment   217,711   99,598   118,113   104,139 
    $  844,709  $  581,971  $  262,738  $  209,360

NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2020
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NOTE 3: GOVERNMENT REMITTANCES

As of December 31, 2020, accounts receivable includes $57,545 (2019 - $59,002) of Goods and Services Tax and 
$175,766 (2019 - $nil) of payroll taxes receivable from the federal government.

NOTE 4: TRUST FUNDS HELD BY THE EDMONTON COMMUNITY FOUNDATION

The Edmonton Artists Trust Fund (EATF), Lee Fund and John Mahon Arts Administrator Sabbatical Fund (JMAASF) are 
joint projects of the EAC and the Edmonton Community Foundation (ECF). The purpose of the EATF fund is to invest in 
Edmonton’s creative community by providing grants to individual artists who are living and working in Edmonton. The purpose 
of the Lee Fund is to support community projects. The purpose of the JMAASF fund is to enhance the quality of life for 
those living in the greater Edmonton area by supporting qualified donees that support and promote the arts in Edmonton. 
Open-ended endowment funds have been established with ECF to which anyone can make tax deductible donations.

NOTE 5: COMMITMENTS

The EAC has committed to minimum lease payments of $1,750 per month for premises they occupy until May 2022.

NOTE 6: UNEARNED REVENUE

Unearned revenue of the TIX on the Square Fund is comprised of gift certificates sold that have not been redeemed.

NOTE 7: FINANCIAL INSTRUMENTS

Credit Risk 
Credit risk arises from the potential that a counter party will fail to perform its obligations. The Society is exposed to credit 
risk in respect to its accounts receivable balances and cash balances. Cash is held at major financial institutions minimizing 
any potential exposure to credit risk. It is management’s opinion that the risk related to accounts receivable is minimal since 
the Society only deals with what management believes to be financially sound counterparts and, accordingly does not 
anticipate significant loss for nonperformance. As at December 31, 2020, accounts receivable consists of 95% (2019 - 93%) 
due from the City of Edmonton thereby increasing the concentration of credit risk.

NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2020

Note 7: Financial Instruments (continued)

Liquidity Risk 
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial liabilities. 
The Society is exposed to this risk mainly in respect of its receipts from its funders and accounts payable.

NOTE 8:  ECONOMIC DEPENDENCE

Ongoing operations of the EAC are dependent upon receiving continuing funding from the City of Edmonton. The current 
service agreement is in effect until December 31, 2021.

NOTE 9:  PUBLIC ART FUND

Accounts receivable at year-end represent amounts due from the City of Edmonton for approved public art projects, and 
accounts payable represents amount owing to artists on these approved projects. Timing of collection of receivables and 
payment of payables can range from one to seven years. Public art disbursements include artist fees, conservation work, 
and administration. The fund balance at the end of the year includes reserves for future conservation work and administration.

NOTE 10: ALLOCATED EXPENSES

Certain costs are recorded in the General Fund and then allocated to other funds. The allocations are based on staff time 
used by each fund. Included in Sir Winston Churchill Square expenditures in the Program Fund is $102,009 (2019 - $61,963) 
in staffing costs and benefits.

NOTE 11: ART OPERATING GRANTS

The Art Gallery of Alberta’s operating grant of $1,375,000 (2019 - $1,125,000) includes $250,000 (2019 - $nil) which was 
specifically mandated by Edmonton City Council.

NOTES TO FINANCIAL STATEMENTS
For the year ended December 31, 2020



Board of Directors
(as of December 31, 2020)

Noel Xavier – Chair

Executive Committee 
Debbie Houle – Vice Chair
Pat Darbasie – Secretary
Vivianne Favreau-Sparrow – Treasurer

Members at Large
Ida Beltran-Lucila
Christopher Filipowicz
Jean-Pierre Fournier
Cindy Gaudet
Rayanne Haines 
Michael Hamm

Ex-Officio
Councilor Ben Henderson – City Council 
Councilor Scott McKeen – City Council 
Susan Coward – City of Edmonton
Erica Hummel – Explore Edmonton

The EAC thanks Maggie Davison  
(Explore Edmonton) and Mark Power  
for their contributions to the board in 2020.

EAC Staff
(as of December 31, 2020)

Chelsea Boida
Andrea Bowes
Kyra Brown
Jamie Chapelsky
Andrew Chen
David Cheoros
Shirley Combden
Penelope Haro Aranda
Robert Harpin
Melanie Haynes
Gwendoline Hunka (Jan – Aug 2020)
Sally Kim
Grace Law
Cindy Lieu (Feb – Oct 2020)
Poushali Mitra
Jana O’Connor 
Bob Rasko
Chris Roberts
Sanjay Shahani
Jenika Sobolweska
Bobbie Todd
David Turnbull
Jenna Turner
Justina Verboom
Stephen Williams

TIX Staff
Nicole Boychuk
Kendra Litwin
Victoria Modine
Danny Ross
Betty Thomson

Community 
Programming  
Staff
Adam Blocka
Liam Brown
Alexandra Perala
Aleysha Sarinn
Rebecca Starr
Ben Sures
Ashton Valaire

TIX on the Square 
9930 102 Ave
Edmonton, AB T5J 5H7
780-420-1757
tixonthesquare.ca

Edmonton Arts Council
Prince of Wales Armouries, 2nd Floor        
10440 108 Avenue
Edmonton, AB T5H 3Z9
780-424-2787
edmontonarts.ca

Image (cover): To safely keep the beloved winter classic alive, the Citadel Theatre made the shift from stage to screen to present A 
Christmas Carol. Adapted and abridged for the film by Edmonton playwright David van Belle, the production brought together roughly 
70 people who worked furiously in and around the small space of the Citadel’s Rice Theatre, creating sets, providing wardrobe and 
make-up, acting, directing, serving as grips, and, of course, filming the adapted version of the stage show. Special protocols, such as 
pre-recording the musical numbers and having the actors lip sync during filming, kept the cast and crew safe, allowing Edmontonians 
to enjoy the Dickens classic from home as a 90-minute digital spectacle.  Photo by Raoul Bhatt. 

Aasttha Khajuria
Morgan McClelland
Mireille Rijavec
Don Ross 
Scott Shpeley


